"Bottom-Up” 2011 County Economic Development Summay

Top Five Economic Development Goals & Strategies

For Costilla County, Colorado

As part of Governor Hickenlooper’s Bottom Up Economic Development strategy, we are requesting
that each county develop or update its economic development plan based on current input from local
citizens, businesses and other interested stakeholders. The objective of the county plan is to identify
up to five economic development goals and strategies of the county, utilizing information gathered
from the online public survey, the public county meetings and comments, and the most current
economic development plans in the county (town, city, or county). These county plans will be rolled
up and incorporated into fourteen regional plans that together will assist in developing an
overall statewide economic development plan.
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A few more questions.... When completing this template, please provide a written
response to these questions, as applicable

What current federal, state and local programs or initiatives hinder your local
economic development efforts?

- Davis-Bacon requirements add significant cost to local projects. One size does
not fit all.
- CDOT, GEO, SHF reimbursement grants can lack timely disbursement of funds
and strain small community’s cash flow.

. TABOR
- Gallagher
« Amendment 23




- Unfair/disadvantage to small communities in competitive grants

+ Unfunded mandates in programming and grant agreement requirements

- Inability to access local administrative costs in state and federal grants

+ Lack of flexibility with State and Federal grants dealing with small
communities

What resources/actions do you need from the State of Colorado to assist your effort
in implementing a county economic development plan?

* Insurance pool program for small contactors, e.g. 3 month projects

* Continued energy audit and energy efficiency programs for small

businesses

Guidance on how to implement economic development programs and

efforts

* Continued leverage grant funding for infrastructure/development
projects

* Economic Development Assessment for Costilla County, Town of Blanca
and Town of San Luis

* Sustainable funding for ongoing economic development efforts,
marketing, branding, incubator facilities, visitors’ centers, etc.

Identify innovative economic development programs and partners in the county or
region that can be replicated across the state?

+ CarePoint - San Luis Valley healthcare access program for small employers

i[iiGoals are expressions of the desires of the comynuniuture condition or state that it's aiming foa concise statement that articulates the
desired future. For example:

“Update and expand marketing efforts for econonsieatiopment in County”

ii[ii] Strategies provide direction and framework for howo about achieving the goal. For example, fiGrad finance strong, ongoing major
marketing promotions.”

iii [iii] Actions or implementation steps will carry out 8teategy in a systematic way. For example, “Brand County and its communities
through the use of an agreed-upon economic developlogo and slogan” or “Develop a focused markggirogram which consists of email,
social networks, and blogs to promote the county.”



iv[iv] Expected outcomes and measurable results shdlddtre realistic feedback of how well the stratégworking. How do we know we're
making progress? This includes building results the action plans — relating back to the goar éxample, for marketing efforts, “Number of
inquiries stating they saw our ad/website/newsaséstory, etc. etc.”

v[v] Identify partners with something to contributefgibm involvement in this effort — e.g. Chamberade associations, non-profits, etc. etc

vi[vi] Available resources can, and should, include rtimae funding. Students, volunteers, business spships, strategic grants, can all be
considered. Also, ways to leverage resources.

vii[vii] Needed resources should be based on gaps exftém@ll available resources have been considefad.more innovative, creative use
of resources without requiring additional fundinidj e the most expeditious in the short run. &ssar barriers are items that need to be
addressed in order to realize goal.

viii [viii] Timeline-some goals may be long-term. Thse malyrbken down into intermediate steps with identifienelines for each action step.
Short-term goals or specific projects may yhavefinde timeline. This is a way of keeping the @gss on track and reinvigorating efforts if a
timeline slips, so that it doesn’t get forgotten.

This County Plan was submitted on by the cotedyn (please list the county
team members below):

1. Deb Downs, DOLA

n

Crestina Martinez, County Commissioner

3. Jean Butler, Blanca Town Clerk

4. Bob Rael, CCEDC

5. Ben Doon, Costilla County Biodiesel



